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1. Purpose of Report 

1.1 For the Cabinet Member to consider and approve a UK Central PR and  
Communications Plan for 2016-18, including developed guidelines for the UK Central 
brand and co-ordinated activities that reach multiple identified audiences, in line with 
the development of the UK Central programme.   

1.2 This will enable structured and effective marketing and promotion of the area, 
particularly in national and international arenas, building on that already undertaken 
under both the Solihull for Success and UK Central brands, to secure additional 
business investment and growth.   



2. Decision(s) Recommended 

2.1 For the Cabinet Member to consider and approve the UK Central PR and 
Communications Plan for 2016-18.   

3. Background 

 

3.1 On 6th July 2015, the Cabinet Member for Managed Growth agreed a UK Central PR     
and Communications Plan for 2015/16, that identified key audiences, messages and 
timescales, aligned to the development of HS2. 

3.2 The purpose of this report is to update on progress to date on PR and 
Communications activities relating to the UK Central programme and to consider a 
new plan for the period 2016-18, based upon the evolved programme and 
developments within each of the four identified economic zones. 

3.3 A summary of key headlines and activities to date includes: 

3.4 Marketing Collateral 

(a) Development of a UK Central overview brochure – primarily aimed at 
investment audiences and capturing the core messages of opportunity, 
connectivity and lifestyle.  This has also been produced in Mandarin in 
response to our international co-operation and development with China. 

(b) Development of an image library for each zone – represented on the UK 
Central website (www.investinukcentral,com), including Computer Generated 
Images representing future development. 

(c) Production of a promotional video for MIPIM, incorporating a ‘fly through’ of 
the High Speed Rail line and Interchange, and CGIs of the new brand for the 
site of the Interchange Station, ‘Arden Cross’ – demonstrating investment and 
development potential to an international audience. 

(d) Development of a video to give a context and overview of UK Central, 
incorporating economic assets and zones as well as the development 
potential of the future – featuring quotes from UK Central Ambassadors (see 
below). 

(e) Features within both the ‘Midlands Engine Pitchbook’ produced by UKTI 
Regeneration Investment Organisation for MIPIM (Europe’s largest property 
and investment promotion event) and the ‘West Midlands Investment 
Prospectus’ – both incorporating the Interchange site and wider Hub as 
international investment opportunities. 

3.5 Ambassadors 

(a) Recruitment of Ambassadors representing the area’s senior business leaders, 
new investors including Interserve and Rolls Royce and key partners and 
stakeholders such as representatives from the Greater Birmingham and 
Solihull Local Enterprise Partnership and Warwick Manufacturing Group. 

(b) Video interviews with each Ambassador, creating a catalogue of quotations 
that can be used for a variety of uses, including content for the website, social 
media and stand alone presentations. 

(c) Establishment of a Communications Group, made up of senior PR and 
communications leads representing each of the Ambassadors, as well as key 
stakeholders such as HS2 and Marketing Birmingham. 

http://www.investinukcentral,com/


3.6 Press and Social Media 

(a) Increased awareness of the UK Central programme with regional and national 
media – including coverage around MIPIM within the Birmingham Post and 
developing relationships with key national and trade press such as Estates 
Gazette. 

(b) Developing coverage of UK Central within Ambassador press releases and 
communications, including Birmingham Airport, the National Exhibition Centre 
and the PR surrounding Interserve’s new regional headquarters. 

3.7 Events and Conferences 

(a) Feature on the events programme at MIPIM UK, in partnership with the British 
Property Federation. 

(b) A strong presence at MIPIM, France as part of the Greater Birmingham 
delegation, with one of the highest attended presentations and associated 
press coverage. 

(c) Hosting of a series of international delegations, responding to heightened 
awareness of UK Central – in particular from China, with a developing 
relationship with the area of Changzhou; from Guangzhou and Tianjin working 
with the West Midlands European Service and also from Ohio, US. 

(d) Development of a programme of events targeting the local and regional 
business community, with partners such as the Chamber of Commerce and 
through forums co-ordinated by the Economic Development team. 

 

3.8 PR and Communications Plan 2016-18 

3.9 A proposed plan for 2016-18 is attached at Appendix 1, highlighting the aims and 
objectives of UK Central communications, identified target audiences and the 
messages and channels appropriate for each.  This is intended to be a framework for 
activity, responding to opportunities as they arise and as each of the zones and their 
development take shape.  It can also provide a framework for the Urban Growth 
Company (UGC), given the close alignment with the overall UK Central message 
and offer, and the UGC’s key delivery role in the UK Central Hub. The plan will be 
reviewed, integrated and adjusted as necessary, in line with emerging 
communications for the Urban Growth Company, to ensure consistent messaging. 

3.10 Positioning and Core Messages 

3.11 The proposed plan identifies a number of key themes, centred around four pillars – 
these will guide how the brand is developed and can be adapted for each identified 
audience.  These pillars include: 

(a) Low Carbon Economy - a leading area and pioneer for the sustainability and 
low carbon agenda 

(b) Technical Innovation – recognising our core business and niche sector 
strengths, as well as being an area of innovation and R&D – linked to key 
academic institutions 

(c) New Urban Places – being an area for enterprise, delivering significant 
regeneration programmes and having a strong sense of ‘place’ through 
leisure, tourism and quality of life. 

(d) Smart connected locations – significant investment in infrastructure and 
innovation in transport connectivity, a track record in delivering development 
and a clear vision for the future, centred around the four economic zones 



(e) Desirable Lifestyle – ranked the best place to live in England, with a 
commitment to maintain the rural and environmental quality of the Borough, 
alongside planned development. 

3.12 Target Audiences and Key Messages 

3.13 A number of target audiences have been identified, in line with the stage of 
development of the UK Central programme – with a particular focus on raising the 
profile of the brand within the business, investor and key stakeholder communities to 
help shape and deliver the development opportunities across the four zones.   

3.14 Also identified are internal audiences, in terms of ensuring consistency of brand and 
messages, as well as residents and communities, with a longer term approach as 
developments start to come forward and work starts taking place on the ground. 

3.15 Deliverables 

3.16 Appropriate to the identified audiences, several channels of communication and 
deliverables are planned, with an associated timescale attached. 

3.17 In particular relation to events and conferences – including ones at which we have a 
presence, co-ordinate ourselves, or attend as part of a wider programme – we will 
develop distinct action plans that identify the opportunity, the necessary engagement 
of the Leader and Deputy Leader and senior officer representation, and how we will 
evaluative effectiveness, as appropriate. 

3.18 The plan also includes further development of the UK Central Ambassador 
Programme and associated Communications Group, as well as identified media and 
press engagement to raise the profile of the UK Central offer and zone 
developments, as they progress. 

3.19 All deliverables and channels will be evaluated on an on-going basis, to ensure that 
we are meeting our identified objectives and new opportunities are capitalised on. 

3.20 The Cabinet Member is asked to comment and approve the proposed UK Central 
PR & Communications Plan for 2016-18. 

4. Evaluation of Alternative Option(s)  

4.1 No other option considered as the proposed approach has already been approved 
by the Cabinet Member for Managed Growth.   

5. Reasons for Recommending Preferred Option 

5.1 No other options considered. 

6. Scrutiny 

6.1 None to date. 

7. Implications 

7.1 Delivery of the Council’s Priorities 

The effective development and delivery of UK Central is fundamental to the delivery 
of the Council’s Managed Growth priority. 

7.2 Policy/Strategy Implications 

As for 7.1 above 

7.3 Meeting the duty to involve   



Not applicable to this report.   

7.4 Financial Implications 

(a) The activity will be resourced from the UK Central programme which is made 
up of funding from the West Midlands Combined Authority; Council UK 
Central reserves; and other partner contributions. It is anticipated that the 
activity proposed for 2016-18 would require c. £100,000 p.a., and the Cabinet 
Member is asked to endorse this amount being allocated for the delivery of 
PR and Communications activity.  

(b) The activity will result in the securing of business investment and growth for 
the Borough.  This supports the objective to maintain and increase National 
Non-Domestic Rates generated locally, underpinning the effective delivery of 
the Medium Term Financial Strategy. 

7.5 Legal implications 

Not applicable to this report 

7.6 Risk Implications 

Not applicable to this report 

7.7 Statutory Equality Duty 

Not applicable to this report.   

7.8 Carbon Management/Environmental 

Not applicable to this report 

7.9 Partner Organisations 

As set out in the report 

7.10 Safeguarding/Corporate Parenting Implications 

Not applicable to this report 

7.11 Customer Impact 

The plan identifies key audiences, including local businesses and local residents and 
communities, and key messages including how the activity can secure benefits such 
as contributing towards self-sufficiency. 

7.12 Other implications 

None additional at this stage 

8. List of Appendices Referred to 

8.1 UK Central PR & Communications Plan 2016-18 

9. Background Papers 

9.1 None 

10. Background Papers 

10.1 Report to Cabinet Member for Managed Growth, UK Central PR & Communications, 
6 July 2015. 

 


